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Session Goals

1. Broaden understanding of what it means for a
student to be career and college ready.

2. Equip leaders with data, resources and strategies to
communicate with stakeholders.

3. Understand how the CCR resource guide can be
used to support local action to grow CCR.
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What is “career and 
college readiness (CCR)”?

Career and College Readiness
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It is more than a diploma…
…but earning a diploma is a vital step.

It is more than taking certain career courses… 
…but all students should expand their 
knowledge and preparation for careers before 
they leave high school.

It is more than taking AP and college credit 
courses…
…but providing assistance on the pathway to 
college will benefit many students.

CCR is more than…
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A sufficiently prepared student is one who:

has the knowledge, skills, mindset, and 
experiences in the academic, workplace, and 
personal/social domains…

to keep learning and, beyond secondary 
school…

to successfully navigate toward and adapt to 
an economically viable career. 

Minnesota’s Vision of CCR



Every Learner Prepared
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Continuous Improvement Data for CCR (pg.’s 7-9)
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“Job markets are continually changing, and it’s 
become more critical than ever that secondary 
students are prepared for college and career upon 
graduation. While many educators have equated 
career readiness to college readiness, others have 
begun to take a more nuanced approach…”

~~McREL

CCR is not just “College Readiness”
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“The current domestic workforce demands 
employees who can fill middle- and high-
skills jobs that require a combination of 
technical and academic skills.”

~~American Institutes for Research

CCR Requires Technical and Academic Skills
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ESSA and CCR

(Analysis by College & Career Readiness & Success Center at American Institutes for Research)

• ESSA requires that students are provided an enriched,
accelerated curriculum beyond courses targeted by
required state assessments

• ESSA includes new requirements to ensure mastery of
academic standards aligned with state-established
career and technical education requirements
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Well-Rounded Education and CCR

(Analysis by College & Career Readiness & Success Center at American Institutes for Research)

• Title I requires local schools to support “well-
rounded education” including career and technical
education (CTE)

• By strengthening connections between P-12
education, postsecondary education, and workforce
placement, ESSA creates multiple pathways to CCR



1. Prioritize equity.
2. Start from within.
3. Measure what matters.
4. Go local.
5. Follow the money.
6. Start early.
7. Monitor implementation of standards.
8. Value people.
9. Improve conditions for learning.
10.Give students options.

Ten 
Minnesota 

Commitments 
to Equity
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World’s Best Workforce (WBWF) and CCR

• Under Minnesota Statutes, section 120B.11 (“World’s
Best Workforce”), school boards are to adopt a long-
term, comprehensive strategic plan to support and
improve teaching and learning.

• Question 4 of annual report: “All Students Career and
College Ready by Graduation”
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Improving World’s Best Workforce Plans

• Previous years’ submissions—often not 
good indicators of “All Students…Ready”
• ACT test scores
• Students enrolled in a careers course
• Graduation rates
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MN Workforce

(MNCompass.org)
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Manufacturing Workforce

(IndustryWeek.com)
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Tech Workers

(Daxx.com)
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Healthcare Workers



19Leading for educational excellence and equity, every day for every one. | education.mn.gov7/17/2019

Future Workforce Needs: 1-2-7

The true ratio of jobs in our economy is 1:2:7

• For every ONE occupation that requires a master’s degree or 
more...

• TWO professional jobs require a university degree…

• And SEVEN jobs require a technical certificate or two-year 
degree
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Career Readiness for the 70%?

The true ratio of jobs in our economy is 1:2:7

• This ratio is the same today as it was in 1950…and is 
projected to continue into 2030

• What are our career-readiness plans for the 70% of our 
students who will not attend college or not need college 
degrees for career success?
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Headlines: Economic Impacts of College Debt

Student loan debt crisis is really a college completion crisis: 
Students take on debt without completing degrees because
employment needs require credentials other than college



Turn & Talk 1

Reflecting on what you just heard…

-where am I?

-where is my board?

-where is my community?

What work do I need to lead?
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Start where you are,
grow CCR.

"Lady Slipper" flickr photo by Iguanasan shared under a Creative Commons (BY-NC-ND) license

https://flickr.com/photos/eulothg/4670520010
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New Tools to Prepare CCR Students

• Spring/Summer 2018: Teachers, administrators, parents,
postsecondary institutions, and business/industry leaders
expressed concern over education system challenges to
meeting CCR needs for all students

• Over 18 months, MDE convened panels and workgroups of
broad spectrum of partners to develop resources to assist in
school district WBWF and CCR planning efforts



Leading the change: addressing assumptions

“Our community/board/students expect students 
to go to college.”

Is that accurate? Who thinks so? Who are you not 
hearing from? 

Are college-going students successful? (SLEDS data)

If not college, then what? (developing the narrative)
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Leading the change: developing a narrative

“What opportunities exist in our community?”

(CLNA) Comprehensive Local Needs Assessment –
required under Perkins V

What work has been done with your consortia lead?

What job opportunities exist? (DEED data)
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Leading the change: align with existing work

“What are already doing? Can it be better?”
WBWF Goal 4: Career and College Readiness 
What is your WBWF CCR goal? 
Does the assessment evidence reflect a real measure of 
CCR? (Domains and Competencies) 
Who is on the team? 
Who needs to be on the team going forward?
Are we including CCR when developing/reviewing 
curriculum?
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Leading the change: making it actionable

“What does this look like for students?
Personal Learning Plans (PLP): Leg ref

When do students begin PLP development? 
How is PLP integrated? 
Who is on the leading with students? 
How might we address personal bias of staff?
Where in the curriculum does CCR appear? When?

7/17/2019 28Leading for educational excellence and equity, every day for every one. | education.mn.gov



Turn & Talk 2

“You are what you celebrate.”
What do your schools and District celebrate explicitly 
and implicitly (time spent, curriculum) in terms of 
student success? 

OR
What is the relative value of these as indicators of CCR?

-Graduation Rates -Internships-ACT/SAT Scores
-Course Enrollment (standard VS honors; CTE, CIS/AP/IB)
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Who Influences CCR Decisions in Your District?

• School Board
• Administrative Team
• Curriculum Committees
• Parent Advisory Committees
• WBWF Team
• Teacher PLCs
• Professional Development Committee
• Career Guidance Office
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Resource Guide: Something for everyone

• A collection of 4 sections, to be used as a step-by-step guide, or individually:



Domains and Competencies

• Represent Minnesota’s vision of 
Career and College Readiness

• …in other words…

• What does it mean to be a “Career 
and College Ready student?”
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Domains and Competencies

Intended Outcomes of Using This Section 
(Page 1):

• Helpful for K-12 curriculum planning

• Guidance for professional development
needed for educators and administrators

• Guidance for development of district
WBWF goals and programming

• Guidance on aligning Personal Learning
Plans (PLP) to anchor CCR programming
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Domains and Competencies (Pg 2)
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PLP Crosswalk



Domain and Competencies Definitions  (Pgs 3-6)
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Domain and Competencies Definitions  (Pgs 3-6)
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Domain and Competencies Definitions  (Pgs 3-6)
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PLP Crosswalk: Activities in this domain are related to PLP 
Elements 1, 5, and 7 by helping students access education and 
career options and identifying supports to complete coursework 
and prepare for postsecondary education and careers.



Sample CCR Activities for Each Competency (Pgs 7-19)

38List of potential activities and strategies to help ongoing efforts

Transitional 
Knowledge 

Page 17



Stakeholder Support for PLP Implementation (Pg 23-33)

39

PLP 
Element 4: 

Page 25



Domains and Competencies

Remember…career and 
college readiness is the 
goal for EVERY student! 

Domains and 
competencies mark the 

path to help them 
reach this goal!
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Program Planning Guide

Tools for planning and implementing 
CCR programs. Includes:

• Graphic overview of successful CCR
programming with a focus on equity.

• Step-by-step action planning tool for
planning and launching CCR efforts in
your school or district/charter.

• Minnesota CCR program highlights.
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Planning 
Resources

Key 
Partners

Needs & 
Priorities

Plan & 
Strategies

Do & 
Improve



CCR Programming At-a-Glance pg. 2
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Includes example activities by domain. Helps district/charters 
to determine: What are we doing? Where are the gaps? 



Planning Resources

Print and highlight

Add others with Post-its



Planning Resources

Se

Identify gaps

t priorities



Ten 
Minnesota 

Commitments 
to Equity

1. Prioritize equity.
2. Start from within.
3. Measure what matters.
4. Go local.
5. Follow the money.
6. Start early.
7. Monitor implementation of standards.
8. Value people.
9. Improve conditions for learning.
10.Give students options.



Equity Focus pg. 3

Participation – Access and Achievement – Strategies for Success

Questions examine the makeup of various groups in the 
school community, their participation and outcomes in all 
aspects of CCR, and strategies to develop inclusivity.



District/Charter Progress Check pg. 4

Provides district/charter leadership a snapshot of where 
district/charter is in integrating elements that impact CCR. 

Based on The College and Career Readiness & Success Organizer 
(AIR)

Questions in 4 areas:

• Goals and Expectations
• Outcomes and Measures
• Pathways and Supports
• Resources and Structures
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Action Planning Tool pg. 11

A template which can be used to prepare, plan for, and 
monitor CCR implementation – and continuous improvement 
efforts – in schools or district/charters.

Supports the development of World’s Best Workforce CCR goals 
and measures.

1. Establish Leadership Team of Stakeholders
2. Assess Needs and Set Priorities
3. Select Strategies and Create a Plan
4. Implement the Plan, Then Get Better

49



Personal Learning Plans: Reflection Questions pg. 21

A set of reflection questions for implementing PLP elements, 
divided into two main categories:

1. District/Charter Activities and Infrastructure
2. Student Activities and Self-Advocacy/Agency

PLP Elements are integrated.
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CCR Program Spotlights pg. 24

Snapshots of elementary, middle and high school examples of 
some promising CCR practices throughout Minnesota. 

• Thirteen spotlights of CCR programs.

• Each snapshot is cross-walked with at least one CCR Domain.
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Program Planning Guide

Use these tools to 
facilitate actions that 
grow CCR!
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Data Inquiry

CCR data indicators and guiding 
questions for program implementation 
and continuous improvement. Includes: 

• Explanation of federal and state
accountability systems.

• Guide for developing CCR goals for
World’s Best Workforce plans.

• Data Handbook – how to access and
create charts/graphs.
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Data Inquiry: Demonstration

• Table of contents (functionality) (pg. 2)
• State level data sources by type (pg. 15)
• Elements –using Attendance (pg. 36)

• Breadcrumb trail
• Directions for the file
• Systems perspective (K-12 on charts)
• Statewide goals included

• Data Handbook (technical info) (pg.
• Names of charts
• Step x Step How to
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WBWF Goals: a place to begin pg. 4

Example goals aligned with Domains

7/17/2019 55Leading for educational excellence and equity, every day for every one. | education.mn.gov



Data types and sources pg. 12
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How to access and use

Resource provides guides on:

• where to find different types of data and how to access.
• analysis and visualizations.
• turning questions into action.
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Data Inquiry

This section will help you broaden 
the scope of your data use and 
strengthen CCR goals and 
measures.
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Turn & Talk , then Share

“Now what?”

Who is working on this in your District? Who needs 
to be working on this?

What will you do next? 

Come to the Domains and Competencies Session to explore 
specific strategies for work with different groups.
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